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STl AT HAT T

Ministry of Water RESOUICES......cuiuiiiiiiii e e

Form
STeT HHIYS AT & 9 T AR & [T ari¥er Fediehed Ticidest
Annual Performance Appraisal Report of officers in the Group “A” Staff in the Ministry of
Water Resources

................................................................................. HI FATCA glel dTel ay / 1afer Fr Rae
Report for the year / PEriod @NAING..........coiucuieiiece ettt v e st ss e r s stesre e ses s sasetesnnens
ERICSECINY
PERSONAL DATA
T - 1
PART- 1

(FHATTT/FHTET/ HRATT & HeTT FATETAh AT @RI R S o o)
(To be filled by the administrative Section concerned of the Ministry / Department/ Office)

1. 3SR #T AT -
NAME OF OFFICEI e et e s e s e b en e s e enean
2. SoH T aw (Es/#ATg/ay) (ersar #)
Date of Birth (DD/MM/YYYY) ... YT S (IN WOFS)..eurvverieieireeesee e
3. gadAET Ao # EMaR @gfed & ala feetien Sofr
Date of continuous appointment Date............ Grade...........
To the present grade
4. TAA Ug IUT 38 W fAgfea i ala SO Reeih............
Present post and date of appointment thereto. Post.......c....... Date....cevvveeerenns

5. a¥ # $ ¥ Iequiedta i afer (ged
gieretor 3nfe W) I 3o 3SR o gfvafor
forar & ar 3@ faavor &

Period of absence from duty (on training leave etc.)
During the year. If he has under gone training, specify.



T - 2 ora 3SR &1 giddes for@r S g, 384 ¢anl s I & fov
PART - 2 To be filled in by the Officer reported upon

(T 9fATSETT AT 8T A Tgel eI FI €T H IG o)

(Please read carefully the instructions before filing the entries)

1. fou v st w1 Gieeq f9aor

Brief description of duties

2. FF & AT TEIBEELIAT H9S TqI H9 fow AuifRa foro &, @ s fow
fuRa fhe v g 39 (aRoma/AmET ar =g & A7) St & recE A grAfAEar
F IR W §a0 IR &P 8T T T T 3HYeAT 3Taifed ddv| (3TeI0T & ToIw
3% gHET F T aif¥es w7 Aeen)

Please specify targets/objective/goals ( in quantitative of other terms) of work you set for
yourself or that were set for you, eight to ten items of work in the order of priority and your
achievement against each target. (Example : Annual Action Plan for

CERIECEAR IR DY ELCIESDI)
Targets/Objective/Goals Achievements




3. (3) 9T A 2 H TAIC AT AeAN/3eeRT/edAqr HT giitd H W wiAAT FT HqaT H
Jeo@ HY| IfG et Fr ifta H FIg FTa@ W g ar I Fd|

(A) Please state briefly the shortfalls with reference to the targets/objective/goals referred to in
item 2. Please specify constraints, if any, in achieving the targets.

() AT 37 Fal T 1 Sea@ H TAH b 3fUF Iuaieedr W § A 307 3=
IRTer T o 3ol

(B) Please also indicate items in which there have been significantly higher achievements and your
contribution thereto.

4. FYAT 3eo@ A & FA7 qaad! Helvst a¥ H e Ul afde fqaRoh @i
a3 FvsT a¥ T 3TRadr a¥ B 31 FIad d& gof HU & w5 A afe 8
ar fAavor gof A AT IR & A1)

Please state whether the annual return on immovable property for the preceding calendar year
was filled within the prescribed date i.e. 31% January of the year following the calendar year, if
not, the date of filling the return should be given.

feTen: AT ol aTel TSR & FEAER
Date.....cccereereeereenene. Signature of officer reported upon
AT - 3



PART - 3

aearcAs gefftor @ fAuRor gfddes dur gafaderor wfteRy carT fRar S @
St 1-10 & YA G gl A1MBT, Sigl 1 T Hel Aol &1 qAr 10 3Taasd Hofr

ool FAT &l

Numerical grading is to be awarded by reporting and reviewing authority which should be on a
scale of 1-10, where refers to the lowest grade and 10 to the highest.

@ gfafSeal &1 s @ gl feenfarcelt @ eae 4 9g o)

(Please read carefully the guidelines before filling the entries)

(37 &R fASUIGsT T Hedihel (SH T S HR 40 % M)
(A) Assessment of work output (Weightage to this Section would be 40 %)

gfadest
kB Can

Reporting
Authority

YeATdeiehel 3TEIHRY
(FesT HmT-5 &1 WI-2)
Review Authority

(Refer Para 2 of Part-5)

YeATdeitehel STRIRRY &
3eTaN

Initial of Reviewing
Authority

) qEAITSIT Ry
aRYUTAN fas & 3R W
Jmafea foram s FF
Accomplishment of planned

work/ work allotted as per
subjects allotted

i) T fAsare & Aife
Quiality of Output

iii) fFaeeyuTcHAs Iegdar

Analytical ability

iv) 3T9aTETcHS I dhr
afqutan fe are smenfad
FI

Accomplishment of exceptional
work/ unforeseen tasks
performed

ﬁlﬁaa:r&wgmﬁw

FofteIor

Overall Grading on * Work
Output’

() AT TAATAT3N T FHediehe (SH AT & AR 30 % M)

(B) Assessment of personal attributes (Weightage to this Section would be 30 %)

5




giddes e geAfdeliehel eIy geAfdcliehel ITRIART &
Reporting Authority (TS $9T-5 &1 RI-2) HEIER
Review Authority Initial of Reviewing
(Refer Para 2 of Part-5) Authority
) @ R
Attitude to work
i) TIFATY &1 arer

Sense of responsibility

iii) 3TeIRIMHT I IHoIT&TUT
Maintenance of Discipline

iv) GUYUT &THATT

Communication skills

Ve

Leadership qualities

vi) T ST TG H FrY
FLT T &THAT

Capacity to work in team
spirit

vii) 7T Aot &
3TEROT el Y
&7

Capacity to adhere to
time-schedule

Viii)IREIR ST TFTaTd
HEer

Inter-personal relations

iX)THT Sid Tg
afedca

overall bearing and
personality

giFdeTd faAvart o
ol AR AoieRoT
Overall Grading on
‘Personal Attributes’




(H) TehrdicHs HETHAT & Hediehel (3H HET & AR 30 % ram)

(C) Assessment of functional competency ( Weightage to this Section would be 30 %)

EIGECGRCIECANY

Reporting Authority

k)

(TeaT omar-5 1 WI-2)
Review Authority

(Refer Para 2 of Part-5)

geAfdeiehel TR &
3cTaN

Initial of Reviewing
Authority

| FH/RFEg/EE Ta
qEegar & &9 A
gfshaTT TT 3odch TRl
AT Y SATARRT

Knowledge of Rules/
Regulations/Procedures
in the area of function
and ability to apply
them correctly.

ii) AfAeey Aetar et

T &THAT
Straegic Planning ability

iii) fAor d= & eEar

Decision making ability

iv) HH-ag &THAT
Coordination ability

v) 3fieTey &1 9Ra Ta
ICEARGRCTCEC I

Ability to motivate and
develop subordinates

Vi) uger efed

Initiative

JehTATcHS TETHAT WX
Fel fAeITeRT AufeRtor
Overall Grading on

‘Functional Competency’




HIT- 4 AT
PART -4 GENERAL

1. SToIdr & 1Y ARfierY (St o vasw)
Relations with the public ( Wherever applicable)

(STTelT T IMaRTHATIHT &1 Faer¥cd e HfRAFR d& HfReH W) For feoaoh &) )

(Please comment on the officer’s accessibility to the public and responsiveness to their needs.)

2. wfeor
Training
(poraT MO T Farfaar va Hrd eTAamsit # 3R 3ifte gur iR gef & fSe @ 33
gfretor & forw RAwie )

(Please give recommendation for training with a view a further improving the effectiveness and capabilities
of the Officer.)

3. Tareey & fRufa
State of health




4. Tcafasar
intergrity
(Fr AR S Feafasar @ feeqol &)

Please comment on the intergrity of the officer

5. ufadea 3R garr AfREr Fr gAEed AV N GER (cereer 100 et #H), e
AL 819, FAUROT 3T, Ageaqul HAGAAIN (Heal: #9T-2 & 3(37) Ud 3(@) UF gl
gt & wfa afdgfa anfder g

Pen Picture by Reporting Officer (in about 100 words) on the overall qualities of the officer including area of

strengths and lesser strength, extraordinary achievements, significant failures (ref. 3 (A) & 3(B) of Part-2) and
attitude towards weaker sections.

6. Yiddesl & #N-3 & WS 3, § dU § H QU AT #RRN & MUR R Fel Al T&AHD
gaftetoT|

Overall numerical grading on the basis of weightage given in Section A,B and C in Part-3 of the Report.

gfadesT JeRT & gEaier

Signature of the Reporting Officer

ATt ATH 1% 37aRT #:
Palace.....ccovveininee e Name in Block Letters:.......cooeenicerennenenne.
YcodTH
DESINAtiON: .. i e s
ICOICE gfadesT &r 3@afar a:
DAte .oeeeveeieeee et During the period of report.......cccccevveeennnnee
HAET- 5



PART-5

gﬂﬁﬂ’lﬁ Ry
REMARKS OF THE REVIEWING OFFICER

YeATdeilehel HTHRY & I FaT el

Length of Service, under the Reviewing Officer

FAT 3T AET-3 T AT - 4 F fdfa w1 qar J@ffes ol & d@9w 7 gfades e garr
T T Hediohe & WeAT 81 FAT T HSRY T ARV ST/ Hgeaqol JHBAAA
& "@aU H fHU 0 Hediwd A HgAd g1 (Hesh: HeT-3 (3)(3N)(v) dUT HeT-4(5)) (IS 9
wfddes s earT e ot & fhey TarcAs Hedihed @ TgA gl & ol FUdT 3§ WS
# BT a0 §dH #H & qUT ASTATAT A HCTER F 1)

Do you agree with the assessment made by the reporting officer with respect to the work output and the

various attributes in Part-3&Part-4. Do you agree with the assessment of reporting officer in respect of
extraordinary achievements/significant failures of the officer reported upon? (Ref. Part-3(A)(iv) and Part-
4(5))

(in case you do not agree with any of the numerical assessment of attributes please record your
assessment in this column provided for you in that section and initial your entries)

8l oTer
Yes No
3EEAT gl B RUTT F Fouar s FHROT AT, FAT H1$ W 91T § 5 309 FS Fe= A

SIS arEd &1

In case of disagreement, please specify the reason, is there anything you wish to modify or add?

YATdeilehel 3R @RT &ed TEdR| HUAT FATCU H(GEEET 100 rsai #) forasd
IRy &1 gHEET ATt f AHG AT Td HA WAL ST Td IHA goel et G
fgha e 8

Pen Picture by Reviewing Officer. Please Comment (in about 100 words) on the overall qualities of the
officer including area of strengths and lesser strength and his attitude towards weaker sections.

gfddes & $M1-3 & Ws-H, WSS, dUT Ws- @ H U 1T HRIY & IMUR R ol A
TE&ATcHS JafTeRioT|
10




Overall numerical grading on the basis of weightage given in Section- A, Section-B and Section-C in part -3

of the Report.

TTeT

Palace

11

TATdeiehel HTIHRT & GEAER

Signature of the Reviewing Officer

ATH TTH e A

gfadesr fr 3afer A:
During the period of report



TEATcHAS AUNeoT & AT THUNR R Tl feemfader

Guidelines regarding filling up of APAR with numerical grading

1. TRUHR & Te7 Afdad Faur 3R earrqds qur 9aicd AT & §U e AR
The Columns in the APAR should be filled in with due care and attention and after devoting adequate time
2. FE MM H ST g R 1 3ryar 2 & TRl geiteor (9 A fARNansi ar gor fAeme
AUNROT & Yidepel) @l fafise 3uafsual & gy & ey fear smeem| Aol 1-2 3@ 9-10
faer g1 & 31 3 JHRIcT RU s &1 s 81 @ifeas Aol e FXd U yfddes Td
UATdeichel STRIRIRAT & fhdll ISR a7 SSAlfuRoT 3o e o §ear # oA &
SRR FEANAT BT JoraTt & e =10
It is expected that any grading of 1 or 2 (against work output or attributes or overall grade) would be
adequately justified in the pen picture by way of specific failures and similarly, any grade of 9 or 10 would
be justified with respect to specific accomplishments. Grades of 1-2 or 9-10 are expected to be rare
occurrence and hence the need to justify them. In awarding a numerical grade the reporting and

reviewing authorities should rate the officer against a larger population of his/her peers that may be
currently working under them.

3. THIUR &1 8 & 10 & gaffentor “Scohse” forar Swem aur geieor Wiestia & faw i
YTCdish I 0T e & faw wrediss 9 fear e

APARs graded 8-10 will be rated as “ outstanding” and will be given a score of 9 for the purpose of
calculating average scores for empanelment/ promotion.

4., THUHR &I 6 JAT 8 T BICT & 1T B ITAIOT g 37T for T Sreem aur gredie 7 fear
SITUE|
APARs graded between 6 and short of 8 will be rated as “very good” and will be given a score of 7.

5. THUNR & 4 dAT 6 F BT & &g FH Foifaxor “3reor o Sem Jor grediss 5 fear
ST |
APARs graded between 4 and 6 short of 6 will be rated as “good” and given a score of 5.

6. TAIU3R & 4 § HHA HT Faffeor “qea” forar S|

APARs graded below 4 will be given a Score of “Zero”.

S gfdarey dar & fiewd- @ew g9if qarr thudR gud s EAY @1 el & Hee A
? q
Guidelines regarding the color scheme to be used by different grades of CSS while filling up their APAR form.

1. & - 3= YAEAS Ao g FUX
Green SAG Level & above

2. drem - fcers
Yellow Director

3. alterm - 3gafRg
Blue Deputy Secretary

4. AT - I} g
Pink Under Secretary

5. g - @ ARAFRT Td HEIH
White Section Officer & Assistant
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